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www.tourgigs.com

TourGigs uses four seats of EDIUS Pro 7 from Grass 

Valley, a Belden Brand, to quickly post multicam rock 

concert footage for Blu-ray Disc, DVD and download 

sale online within 48 hours of the live performance.

CHALLENGES 
Quickly edit up to 14 DSLR HD camera feeds with a 

live streaming line-cut of a live rock concert without 

having to transcode or render. 

SOLUTION 
Grass Valley EDIUS Pro 7 provides an Any In, Any Out 

workflow that enables the DSLR 1080p24 footage and 

line-cut to be dropped directly on the multicam timeline 

for editing.

BENEFITS
An AVCHD workflow that doesn’t require file duplica-

tion and allows editing to begin while footage is being 

ingested.

TourGigs Recreating the Live Experience with EDIUS
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Background

If you’ve ever been to a great live concert of your favorite band and 
wished you could have a video of the show to relive the experience, 
Jake Saxbe and Ty Roberts have the answer. The two seasoned 
rockers (along with a third partner, Fletcher Lee) have founded Austin, 
Texas-based TourGigs which produces a multi-camera recording 
of live concerts and makes high-quality Blu-ray Discs, DVDs and 
downloads of each show they shoot available for sale online within 
days of the show. 

Before each concert, the TourGigs team will work social media chan-
nels and notify media outlets that the show will be available online. A 
simple click at www.tourgigs.com gets you the entire show in multiple 
formats or the choice of a single song download. The response from 
concert goers and online fans has been spectacular. 

“It’s a way for people at the show to acquire a very high-quality re-
cording so they can relive the experience forever,” said Saxbe. “And 
for those who couldn’t make the show, it’s there waiting for them to 
download.”

Solution

TourGigs has produced more than fifty shows around the globe in 
places like Colorado, California, England, Jamaica, the Bahamas, 
New York, Boston, Chicago and Texas using up to 14 cameras rang-
ing from the Panasonic Lumix GH-3, to the Blackmagic Design Cin-
ema 4K and Canon C-300, to the Sony F55 and F3 (all shooting at 
1080p24). Footage captured is used to produce a line-cut live stream 
with a customized switcher built around Blackmagic Design hardware, 
a 24-channel PreSonus live mixing console and a streamlined work-
flow. The line-cut from the live stream is imported into EDIUS with the 
camera ISO feeds and assembled into a program using the line-cut 
as a guide. Sometimes there are minimal changes other times there 
are more.

Speed and efficiency are key to TourGigs’ success. They have found 
that the faster they make the shows available, the higher the sales. 
Working with major bands such as Bush, Widespread Panic, The 
Head and The Heart, The String Cheese Incident, Gregg Allman, War-
ren Haynes, The Disco Biscuits, Umphrey’s McGee and a variety of 
other popular artists doesn’t hurt sales either. 

“We’ve built a modern, streamlined production workflow that allows 
us to set up and break down very quickly,” said Saxbe, who serves as 
the company’s producer and technology officer (among other roles). 
“This is important to the type of shows and venues we work in. Our 
Blu-rays and DVDs have the same quality as anything you can buy in 
a store, but the live component of each show makes them unique and 
highly sought-after by fans of the bands we work with.”

Up until recently, providing consumers with live show recordings has 
been problematic for many companies, due to music copyright issues, 
but TourGigs works with each band (and their agents and publishers) 
to secure the rights and share the revenue from online sales.

“We’ve found that bands want to work with us and put out good qual-
ity videos,” said Saxbe. “They are just reluctant to have stuff out there 
that makes them look or sound bad. That’s why we try really hard 
to present the show in the most flattering way possible. And the re-
sponse from fans has been great.”

Benefits

Once the show is complete, the line-cut and camera footage is 
brought back to the TourGigs offices in Austin and ingested into a 
custom workstation where everything is quickly put into sync and left 
overnight for proxying. It is then edited using Grass Valley EDIUS Pro 
7 software.

Roberts is a co-founder, director and editor of many TourGigs shows 
who also works with a team of full-time editors. Footage stored in the 
cameras’ solid-state memory cards, as well as the line-cut, are trans-
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ferred onto a RAID array at the TourGigs offices. Roberts had tested 
Apple’s Final Cut Pro and Adobe’s Premiere Pro NLEs, but found both 
hard to work with and very time intensive — especially after each 
show when dealing with as much footage as TourGigs acquires.

The edited footage is packaged with venue information and graphics, 
and TourGigs creates a dedicated webpage for that concert, complete 
with still photos from the show.

“We’re constantly re-tooling our technology package but the first thing 
we settled on was EDIUS because we were able to get up and running 
on the system within hours of prep time,” said Roberts. “I initially tried 
other editing programs and they could not keep up with me and the 
way I like to work. With EDIUS, it was love at first edit.”

EDIUS is Up to the Task

Roberts said programs like Final Cut Pro 7 and Premiere Pro often 
require transcoding a file before they can begin working with it. Not so 
with EDIUS, which includes a real-time codec that allows Roberts to 
begin working on a file while its being ingested. He can also take in the 
AVCHD files output from the Panasonic DSLR cameras and natively 

edit them on the same timeline — using the multicam mode within 
EDIUS. There’s no transcoding or waiting for files to render at all. 

“AVCHD was a new format for us and working with other systems that 
use Apple ProRes compression causes you to create duplicate files, 
which requires more storage and leaves us with a bunch of files we 
don’t need,” he said. “With EDIUS, the process is very much simpli-
fied, with no duplication of files, which makes the workflow a lot easier 
to manage.”

Jumping into EDIUS and being able to cut right off the AVCHD files 
has been a huge time saver. “None of the other edit systems we tried 
could handle a multicam edit the way EDIUS can,” Roberts said. “It’s 
really no contest. It’s amazing to me that I can see a playback of our 
edits so quickly. We use proxy files to do a first rough cut. EDIUS is 
very intuitive — I was using it after a day of playing with it.”

Although he does not use a lot of fancy effects, he does make heavy 
use of the color correction tool within EDIUS. Edits are basic cuts 
(Roberts prefers straight cuts for a live “bootleg” feel), titles and some 
time-lapse effects. 

“EDIUS allows us to cut the shows fast 
and efficiently, yet the viewer thinks we’re 
switching live. That’s what makes me the 
most proud. When a fan who attended 
the show enjoys the video, I know we’ve 
done something right.”

Ty Roberts, Co-founder and Video Editor, TourGigs

EDIUS Pro 7 & AVCHD
EDIUS Pro 7 includes real-time, full-resolution AVCHD editing with multiple 
AVCHD layers. Users can bring native AVCHD clips to the bin within EDIUS and 
drop them on the timeline without experiencing any performance limitations or 
having to convert the media. They can add clips and stills in any format supported 
by EDIUS at the same time without transcoding and rewrapping. There are no 
extra steps necessary before editing with AVCHD can start.

EDIUS Pro 7 supports the following features of AVCHD 2.0: 

•	 1080/50/60 footage for import, edit and export 

•	 Importing AVCHD 3D as editing source material 

•	 Exporting AVCHD 3D 

•	 Up to 3+ real-time streams (dependent on system resources) 
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“We have to do quick passes to get the DVD turned around quickly. 
Speed is the basis for our business.” 

“EDIUS has a number of features and ways of working that benefit our 
style of editing perfectly,” said Roberts, adding that he can complete a 
90-minute edit of a show in about eight hours total. “I don’t think a lot 
of editors can do the type of work that I do with EDIUS.”

A New Type of Music Video

What TourGigs is creating is a new style for rock-and-roll and other 
types of concert films that are light on wipes and effects and just pres-
ent the band on stage as they appeared the night before.

TourGigs also does all of its own Blu-ray and DVD manufacturing, in-
cluding assembling the cases, duplicating the discs and printing the 
graphics. They call their operations a “mom-and-pop”-style labor of 
love, or “commando production.”

2014 was a record year for TourGigs with over twenty shows pro-
duced. They also went on tour with Umphrey’s McGee and shot the 
entire leg of their southern run. TourGigs goals are to continue to shoot 
a band a week (on average) as well as add a full tour to their slate 
offering all shows available for purchase from a tour. 

“We envision a series of crews working around the country, all sending 
their footage back to Austin for editing and post,” said Saxbe. “Ev-
erything will be centralized here in Austin and it will all be done with 
EDIUS at the core.”

Soon you might be able to find a TourGigs recording of a show that 
you’ve seen near you. The company plans to expand all across the 
country (they now have collaborators in New York, Nashville and Los 
Angeles). “We could stay busy in Austin alone, but our goal is to ex-
pand TourGigs across the country to all of the major cities where mu-
sic happens,” said Saxbe. “We know there is a demand and we’re 
looking to fill it.”

The raw visual component to these live recordings really goes a long 
way for the viewers if you are recording in some small club. “Those 
at the show and fans across the country — and around the world — 
want to feel that grittiness,” said Roberts. “That’s what we’re giving 
them. We don’t try to overproduce these shows. We’re creating the 
best video bootlegs you have ever seen. As someone who grew up 
on good and bad bootleg recordings, it’s very rewarding when fans 
enjoy our work.”

For more information, visit www.tourgigs.com

“We’ve built a modern production work-
flow that allows us to set up and break 
down very quickly. This is important to 
the type of shows and venues we work 
in. Our Blu-rays and DVDs have the 
same quality as anything you can buy in 
a store, but the live component of each 
show makes them unique and highly 
sought-after by fans of the bands we 
work with.”

Jake Saxbe, Co-founder and Production Coordinator, 
TourGigs


